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Regu\af Price

ALA Member Price
$80

The Executive Director —
Today’s Renaissance Man

and

The Executive *--'

Explore the unique role of today's Executive Director Di rector-

who is responsible for providing wisdom, guidance, management oday’s
and leadlership to the firm, while enabling the firm to achieve excellence in Rena:ssance
client service and community involvement, while operating as a sophisticated, Man

highly profitable, enduring business.
The book discusses:

« Why the position came about and the evolution of the
responsibility, authority and accountability of the position

« The management, leadership and skill set that are needed

« How the industry may be change in the future and the related
impact of the position

This volume, part of a series of books on Law Firm Management and
Economics, focuses on the business of the law profession, concentrates on
how to maximize law firm efficiency and effectiveness through the application
of sound business practices in all functions.

ALA members must call 1.800.308.1700 to order YOur COnneCtion,

and receive their members' discount — Free Ground Shipping to knowledge, resources and networking
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